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Editorial

Charging Ahead, But to Where?

The Federal Budget 2026-27 talks a confident game on electric mobility, yet it reads
less like a roadmap and more like a holding pattern. The headline measures are real
enough. Sales tax exemptions on completely knocked down kits have been extended
to June 2027, plant and machinery for local manufacturing draws zero customs duty,
charging equipment is duty-free, and a tiered excise duty now leans on luxury imports
while sparing affordable models priced under Rs20 million. Electric buses and trucks
keep a concessional one percent rate. Read together, these are sensible signals to
assemblers.

The trouble is what sits beneath the signalling. Almost every concession expires in
mid-2027. No serious original equipment manufacturer commits to a plant on an
eighteen-month horizon, and the absence of a ten-year framework undercuts the very
localisation the budget claims to court. The promised auto policy may fill that gap, but
a budget should not lean on a document that does not yet exist.

The consumer is the larger blind spot. The PAVE (Pakistan Accelerated Vehicle
Electrification) programme offers subsidised financing, but it stops at e-bikes,
scooters and rickshaws. For the family weighing a first electric car, there is no
purchase subsidy and no cheap credit to close the gap with a petrol equivalent. Nor is
there a federal plan to build the public fast-charging network that would make such a
car usable beyond a single city.




