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1.0 Background
The Laar Humanitarian and Development Programme (LHDP), the HELP Foundation, and the Doaba Foundation jointly established theIndus Consortium for Humanitarian, Environmental, and Development Initiatives (IC) in 2008 as a platform for organisations tocoordinate humanitarian response, improve surge capacity and work together among the three founding organisations and other like-minded organisations mainly in humanitarian and climate resilience sectors.
Doaba Foundation: Doaba Foundation has extensive experience in implementing projects of varying scales across Punjab. Since 2003,it has successfully delivered over 145 projects of varying sizes, with a total financial portfolio of approximately PKR 4,500 million.
HELP Foundation: HELP Foundation focuses on humanitarian response, climate resilience, and WASH sectors in Punjab. Over the pastdecade, HELP Foundation has implemented 67 projects valued at approximately PKR 2,410.51 million.
Laar Humanitarian & Development Programme (LHDP):LHDP primarily operates in Sindh. The organisation’s focus is on humanitarian programme (preparedness, response, anticipatoryactions, recovery and rehabilitation phases), climate resilience, and WASH (both in humanitarian and development contexts). Withextensive experience, LHDP has completed 76 projects with a total budget of approximately PKR 1,720 million.
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The platform approach, as manifested in the IC, brought together the three founding organisations to build reliable surge capacity inthe event of mega humanitarian crises and synergised their effectiveness. The three founding organisations finally registered IC as alegal entity under the Securities and Exchange Commission of Pakistan (SECP) under Section 42 of the Companies Ordinance.
The IC, as a humanitarian platform of three founding organisations, is currently responding to the 2025 floods in Punjab Province andis engaged in preparatory work in Sindh Province.
2.0 Key Points of the Previous Report
The previous situation report, dated August 28, 2025, provided the first consolidated update from the Indus Consortium on the 2025monsoon floods. It described how LHDP, the HELP Foundation, and the Doaba Foundation launched their collective response acrossSindh and Punjab. The three organisations activated their Emergency Response Teams, re-listed volunteers, and prepared essentialequipment, such as boats and dewatering pumps, to support both anticipatory and emergency actions.
The report provided details about the work of member organisations of Indus Consortium. The Consortium members participatedactively in daily coordination meetings with DDMAs and worked on the ground in a wide range of flood-affected districts. In Punjab,this included Gujranwala, Sialkot, Jhang, Muzaffargarh, Rajanpur, Rahim Yar Khan and Bahawalpur. In Sindh, LHDP remained engagedin Dadu, Qamber-Shahdadkot, Larkana, Khairpur, Sukkur, Jamshoro, Sujawal and Badin. Through these engagements, IC aligned itsactivities with government plans, promoted transparent beneficiary identification and supported early evacuation of vulnerablehouseholds. At the same time, the Consortium advocated that coordination should remain in the hands of district and provincialauthorities. While acknowledging the growing role of international actors, IC emphasised that INGOs and UN agencies must support,rather than replace, local mechanisms.
The report highlighted pressing humanitarian gaps. Food, safe water, sanitation, temporary shelter, and protection of rural livelihoodsemerged as priority needs, with a particular focus on livestock. To address these, the Consortium committed to reaching approximately6,200 households with food and WASH services, as well as 10,000 households with shelter and NFIs. It underscored that these targetsrepresented both urgent needs on the ground and the demonstrated capacity of member organisations to deliver. The report alsocalled on civil society, donors, and philanthropists to provide financial and logistical support, particularly for transportation, boats,pumps, and other essential supplies, so that the response could be scaled up quickly and effectively.
3.0 Situational Update
3.1 General Situational UpdateAccording to the National Disaster Management Authority (NDMA) Monsoon Situation Report No. 64, the recent wave of floods inPakistan (June 26 to August 28, 2025) has resulted in 820 fatalities, including 493 men, 123 women and 204 children, while 1,111people have been injured, comprising 546 men, 270 women and 295 children (NDMA, 2025). Additionally, 8,975 households havebeen partially or fully damaged. The floods have also washed away approximately 658.25 kilometres of roads, destroyed 238 bridges,and resulted in the loss of 6,138 livestock. The most severely affected districts in Punjab include Sialkot, Narowal, Wazirabad, Lahore,and Sheikhupura, while Mirpur in AJ&K has also suffered significant damage. The communities across Sialkot, Gujrat, Wazirabad,Narowal, and Mandi Bahauddin in Punjab, suffering from casualties, injuries, widespread house damage, and significant livestocklosses as a result of flash floods and heavy rains. PDMA Sindh has warned that Karachi, Thatta, Sujawal, Badin, and other coastal areasmay receive heavy rainfall with thunderstorms on September 2, posing risks of urban flooding.
3.2 Our Situational UpdateIn Punjab, Doaba Foundation is leading anticipatory and post-trigger actions in Gujranwala, Sialkot, Muzaffargarh, and Jhang withsupport from the Start Network (UK). In Gujranwala, Doaba conducted planning meetings, assessments, and field visits in UnionCouncil Mansoor Wali, where urgent needs include food, safe water, sanitation, shelter, hygiene kits, and fodder. Post-trigger WASHand food security interventions are underway, though data collection remains a challenge. In Muzaffargarh and Jhang, Doabareactivated the Chenab Forum and worked with the DDMA office to identify vulnerable points, establish evacuation plans, andstrengthen community preparedness through Emergency Response Teams. In Jhang, where rising water levels in the Chenab havetriggered evacuations, Doaba worked with the Chenab Forum and convened a coordination meeting with social welfare officials andcivil society partners to align early action and joint assessments.
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HELP Foundation is actively pursuing its comprehensive response framework, strategically aligning its available resources withanticipated flood scenarios across Rajanpur, Rahim Yar Khan, and Bahawalpur, with a clear emphasis on vulnerable populations andcoordinated efforts with governmental bodies. The organisationmaintains crucial supplies, including health and hygiene kits, mosquitonets, plastic sheeting, hand pumps, jerry cans, and torch lights, ready for immediate deployment in themost severely affected districts.The key current and anticipated actions involve Situational Oversight and Collaboration, where the HELP Foundation is closelymonitoring the evolving flood situation and engaging in ongoing coordination with the district administration. For Bahawalpur, theestablished early warning system is fully operational, providing at-risk communities with timely notifications and essential safetyguidance, thereby assisting in the relocation of both residents and livestock to secure locations while upholding order.
In response to the escalating flood situation, LHDP has initiated several key measures. They have allocated PKR 1 million from theirown funds for response activities and established an Emergency Response Unit at the head office. A rapid assessment of the 9 mostvulnerable districts is underway to identify vulnerable communities and their immediate needs. Focal persons are being onboardedin these districts to monitor the situation and share information with the ER Unit at the Head Office in Badin, while a list of potentialvolunteers for data collection and response is in progress. LHDP has also developed a coordination mechanism with PDMA Sindh andDistrict DisasterManagement Authorities (DDMAs) and ismaintaining its stockpile of essential equipment, including threemotorboats,eleven dewatering pumps, twenty megaphones, and water testing kits.
The district-wise details are the following:
1. GujranwalaDoaba Foundation, with Start Network (UK) support, is responding to recent floods through preparedness and early action. In UnionCouncil Mansoor Wali and nearby areas, urgent needs include food, safe drinking water, sanitation, hygiene kits, temporary shelter,fodder, and de-watering support. Doaba has been working closely with district authorities, holding coordination meetings and visitingaffected villages and relief camps. Communities reported that the lack of early warning left them stranded in 6–7 feet of water, withrescue operations still ongoing. Around 25,000 acres of crops are damaged, and thousands of livestock remain at risk. District officialsare welcoming collaboration, and Doaba urges philanthropists and humanitarian actors to align efforts with the administration for aneffective response. A UN OCHA representative was expected in Gujranwala on 29 August to strengthen joint coordination with thegovernment and civil society. Challenges persist in data collection from affected households. The Doaba Foundation team is currentlypresent in the city headquarters and coordinating with local CSOs for the expansion of the response.

2. MuzaffargarhDoaba Foundation successfully carried out evacuation operations in several revenue villages, including Mako Jamala, Balkana, DeerDad, Sunmaloot, Rana Wahin Pipli, Ganji, Lashkarpur, Traf Majhan Sultan, Darmari, Shaikhpur Paka Makhdoom, and Alipur Janobi, aswell as in union councils Rabpur, Jarh, Muradabad, and Chaka Farazi. A total of 7,419 people were evacuated, comprising 2,250women, 2,027 men, 1,482 boys, and 1,660 girls.The Early Warning Committees played a vital role by issuing timely alerts through street and mosque announcements, and bycoordinating with Rescue 1122 to mobilise communities for evacuation. To strengthen coordination and response, Doaba Foundationestablished its NGO Coordination Hub at the Social Welfare Department office in Muzaffargarh, supporting operations across the DeraGhazi Khan Division.Considering the severity of the situation, Doaba Foundation also engaged with the START Network for Muzaffargarh, which led to thereallocation of 50 targeted activities from Gujranwala District to Muzaffargarh.
3. JhangIn Jhang, DOABA Foundation is actively supporting flood-affected communities through its engagement with the Chenab ForumJhang, facilitating early warning dissemination, evacuation coordination, and inclusive relief outreach. Doaba ensures a timelyinformation flow to communities and is ready for dignified humanitarian assistance. Meanwhile, Trimu Headworks is under mountingpressure due to the merging floodwaters of the Chenab and Jhelum rivers, with discharge levels rising rapidly and posing serious risksto downstream settlements. Authorities have issued high flood alerts, and Doaba is closely coordinating with the districtadministration to monitor the situation and support vulnerable populations. In Jhang District, evacuation operations were carried outin Union Councils Hazrat Sultan Bahoo (UC-74), Samandoana (UC-79), and Pir Abdul Rehman (UC-76), covering several villages. A total
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of 7,232 individuals were safely evacuated, including 2,493 women, 2,027 men, 1,482 boys, and 1,230 girls. The operation wasfacilitated through effective collaboration between local Early Warning Committees and Rescue 1122.

4. SialkotDoaba Foundation has initiated anticipatory and early response actions in Sialkot after torrential rains shattered a 49-year recordwith 600 mm of rainfall in a single day, inundating large parts of the city, including the Airport building and surrounding villages.Overflow from Nullah Dek has forced evacuations from nearby settlements, while low-lying areas, including Rang Pura, Shahab Pura,Dara Arain, Allama Iqbal Chowk, and Prem Nagar, remain severely affected. In coordination with the District Administration andRescue 1122, Doaba’s ERTs are supporting evacuation and awareness efforts, particularly for vulnerable households. Urgent needsinclude safe drinking water, emergency sanitation, and temporary shelter for displaced families. Schools have been closed and Section144 imposed by the Deputy Commissioner, underlining the seriousness of the situation. Building on its experience in Gujranwala andJhang, Doaba Foundation is mobilising volunteers, conducting field assessments, and working with authorities to ensure preparednessmeasures are aligned with community needs.
5. Multan: The Divisional Director of Social Welfare chaired a coordination meeting in Multan to strengthen flood response efforts.During the meeting, NGOs were assigned sector-specific roles to support community safety, evacuation, and essential services. TheDistrict Government has activated a full-time control room to monitor the situation and ensure timely action. Doaba Foundation, withits head office based in Multan, is actively coordinating with relevant government departments and humanitarian actors to facilitateinclusive relief operations, conduct needs assessments, and ensure the protection and dignity of vulnerable populations, includingpersons with disabilities.
6. Lodhran: The Doaba Foundation team is supporting evacuation efforts in Lodhran district. Doaba Foundation actively participatedin coordination meetings with the District Disaster Management Committee (DDMC) to align flood preparedness measures andconducted field visits to vulnerable sites, including Chamb Mor, to assess embankments, settlements, and evacuation routes. Adedicated meeting with Rescue 1122 Lodhran was held to plan joint evacuation support and safe-boat access in the event of riverineflooding. Through the DoabaWomenWelfare Forum (DWWF), community orientations were organised to reactivate flood emergencyawareness, particularly engaging women leaders and community focal persons. The flood emergency control room contact numberwas updated and disseminated for direct community access, while a review of DF’s contingency stock was undertaken to assess theavailability of hygiene kits, water purification consumables, PPE, and logistics supplies. Additionally, procurement and pre-positioningof chlorine tablets, jerrycans, and family hygiene kits have been planned in high-risk union councils, including Adam Wahan,Qureshiwala, and Jhoke Janan.
Although consolidated evacuation figures are not yet available, district authorities confirm that 1,572 individuals have already beendisplaced due to rising water levels. The District Administration, in close coordination with Rescue 1122, is actively engaged inevacuation and relocation efforts, with particular emphasis on ensuring the safety of both residents and their livestock.Given that dams are approaching full storage capacity and river flows have reached critical levels, continuous monitoring is beingundertaken. Authorities are disseminating alerts through loudspeakers, mobilising communities, and enforcing precautionarymeasures to mitigate risks. The situation in District Lodhran remains dynamic, with authorities maintaining a high level ofpreparedness to respond swiftly to any further surges in floodwater.
7. RajanpurHELP Foundation is proactively ramping up its preparedness for severe river flooding by mobilising 80 dedicated volunteers, who areundergoing specialised training to address the unique challenges of widespread inundation.In 10 Union Councils, residents from approximately 50 villages are actively disseminating early warnings using megaphones,loudspeakers, and mobile phones to apprise communities of escalating flood threats. This community-based early warning systemfacilitates families in proactive preparation and timely relocation to safer areas. The evolving flood situation is being closely monitored,with coordination efforts underway with the District Administration in Rajanpur. In anticipation of potential flooding from the IndusRiver, the HELP Foundation has developed an emergency response plan. Currently, 80 trained volunteers (30 women and 50 men)have been mobilised, as the HELP Foundation has been engaged with the riverine community of the Indus River since 2006.
8. Rahim Yar Khan
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HELP Foundation is actively coordinating its response network to facilitate the evacuation of affected households and safeguard theirpossessions. The organisation is prioritising the evacuation of vulnerable populations utilising high-speed boats and is collaboratingwith relevant authorities to ensure evacuations are conducted in a dignified and orderly manner. The organisation has established arobust network of responders and resources to address the immediate and evolving needs of communities impacted by the ongoingcrisis.
9. BahawalpurThe early warning system in Bahawalpur is actively providing at-risk communities with timely alerts and safety guidance. The HELPFoundation is supporting the relocation of people and livestock to safer grounds while maintaining order. The HELP Foundation isactively implementing its comprehensive evacuation strategy in Bahawalpur. This multi-faceted plan prioritises the safe relocation ofvulnerable households and their essential livestock to designated secure locations, thereby minimising exposure to ongoing risks.
10. DaduThe local office is closely working with community volunteers to identify vulnerable households and coordinate with the DistrictDisaster Management Authority (DDMA). The team also supports preparedness by keeping dewatering pumps and motorboats readyfor deployment.
11. Qamber-ShahdadkotLHDP has mobilised community groups and volunteers to reactivate various committees in preparation for the anticipated floods inthe district. Its humanitarian department is coordinating closely with the DDMA and participating in regular meetings to ensure thetimely sharing of early warning information with communities. The warehouse of LHDP has some basic items of response, like WASHkits, etc.
12. LarkanaLHDP has mobilised community groups and volunteers to re-activate various committees in preparation for the anticipated floods inthe district. The humanitarian department of LHDP is closely coordinating with the DDMA and participating in regular meetings toensure the timely sharing of early warning information with communities. The LHDP ProgramManager, Mr. Sawan Khaskhali, is basedin Larkana and is closely monitoring the evolving flood situation in northern Sindh.
13. KhairpurLHDP has mobilised its volunteer network and remains engaged with district authorities to ensure the timely dissemination of floodalerts. The office contributes to preparedness by coordinating with local partners, assisting communities in identifying safe evacuationroutes, and maintaining essential response equipment.
14. SukkurLHDP is supporting both preparedness and coordination activities. The team engages with local CBOs and the DDMA to ensurevulnerable households are identified and prioritised in contingency planning. Resources such as motorboats and dewatering pumpsare maintained to be operational in case floodwaters threaten low-lying areas.
15. JamshoroLHDP has reactivated its volunteer lists and is preparing to conduct rapid needs assessments in vulnerable union councils. The districtoffice plays a crucial role in feeding timely data to LHDP’s Head Office Emergency Unit, ensuring that local realities inform responseplanning.
16. SujawalThe LHDP office in Sujawal has held meetings with communities residing in the Kacha area along the Indus River. This district, whichwas severely affected during the 2011 floods, remains highly vulnerable. The LHDP team has also engaged with local CSOs andnetworks to develop a joint action plan for managing the current emergency.
17. BadinIn Badin, the LHDP team is actively coordinating with all districts where the organisation has community presence. The head office ismaintaining its central coordination role to ensure effective linkages and collective response across districts.
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3.3 What are the IC Membership planned actions?
Doaba FoundationDoaba Foundation is strengthening coordination through regular participation in District Disaster Management Committee (DDMC)meetings, with discussions underway with Rescue 1122 to define roles in WASH and relief camp management. Field monitoring ofhigh-risk areas, including Chamb Mor, Jhoke Janan, and Adam Wahan, will be conducted following each PMD advisory. At thecommunity level, the Doaba Foundation plans to expand awareness initiatives by scaling up DWWF orientations, distributing IECmaterials, and issuing bilingual alerts via WhatsApp and voice messages. To improve emergency communication, the District FloodControl Room helpline will be publicised through mosques and loudspeakers, supported by weekly checks to ensure accessibility. Forstaff and volunteer preparedness, refresher training on evacuation, first aid, and WASH practices is scheduled with Rescue 1122 inearly September. In addition, the Foundation is enhancing its information management system through the development of astructured daily SitRep template to capture river levels, DF activities, and identified gaps, thereby ensuring transparency andstrengthening donor engagement.
HELP FoundationHELP Foundation is actively pursuing its comprehensive response framework, strategically aligning its available resources withanticipated flood scenarios across Rajanpur, Rahim Yar Khan, and Bahawalpur, with a clear emphasis on vulnerable populations andcoordinated efforts with governmental bodies. The organisationmaintains crucial supplies, including health and hygiene kits, mosquitonets, plastic sheeting, hand pumps, jerry cans, and torch lights, ready for immediate deployment in themost severely affected districts.
A community-based early warning system (EWS) is operational across 10 union councils, actively alerting approximately 50 villages toincreasing flood threats using megaphones, loudspeakers, and mobile phones, assisting families in undertaking preparations andrelocating to safer zones promptly. Volunteer Deployment, where eighty trained volunteers, comprising 30 women and 50 men, havebeen deployed to bolster ongoing rescue and relief activities. Evacuation Management, where in Rahim Yar Khan, the Foundation isworking alongside authorities to facilitate dignified and orderly evacuations, prioritising the safety of children, women, persons withdisabilities, and older individuals, utilising high-speed boats for rapid movement to designated relief areas. For Bahawalpur, theestablished early warning system is fully operational, providing at-risk communities with timely notifications and essential safetyguidance, thereby assisting in the relocation of both residents and livestock to secure locations while upholding order. Provision offood, shelter, and non-food items (NFIs) where plans are in place for the establishment and management of relief camps to offersecure accommodation for flood-impacted households. This includes the distribution of tents and prepared meals, in collaborationwith government agencies, as well as the provision of essential NFIs to address immediate needs.
LHDPLHDP plans to address the evolving flood situation through several key actions. They will activate their Emergency Response (ER) unitand coordinate with District Disaster Management Authorities (DDMAs) across nine affected districts. Additionally, LHDP will engagewith local stakeholders, philanthropies, and both national and local NGOs to ensure a collaborative response. To understand theimmediate needs, they will initiate rapid assessments. A listing of potential volunteers will be compiled to support data collection andresponse efforts. Finally, LHDP will share daily situational reports with all relevant parties to keep them informed.
Indus ConsortiumAlongside the humanitarian assistance provided by its member organisations, Indus Consortium is leading advocacy and campaigningefforts to ensure that the voices of affected communities are heard at every level. The IC team is highlighting its members' work inmedia and other humanitarian forums. IC is also advocating for effective relief camp management and accelerated rehabilitation ofdisplaced populations, ensuring that recovery efforts are not only swift but also equitable and accountable.
3.4 What are the planned actions of other stakeholders?The Deputy Commissioner of Muzaffargarh, accompanied by the District Police, conducted visits to riverine villages to oversee thesituation and provide guidance to local communities regarding evacuation measures.
The Commissioner of Dera Ghazi Khan Division visited Muzaffargarh and convened meetings with relevant line departments. Heinformed that an inflow of more than 700,000 cusecs of water is anticipated. To safeguard the city, a controlled breach of the flood
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protection bund has been planned. Breach points have been identified, and all necessary arrangements for blasting have beencompleted.
The Additional Deputy Commissioner (Revenue) undertook field visits to Chandar Bhan Nala and the Rangpur flood protection bund
to inspect the ongoing work related to filling rain-induced cracks.
Under the supervision of Deputy Commissioner Dr. Lubna Nazir, a total of 24 relief camps have been established across District Lodhranto provide shelter, food, and medical assistance to potentially displaced families. These camps have been stocked with essentialsupplies, and staff have been mobilised to ensure the timely delivery of services.
4.0 Policy Asks
On behalf of Indus Consortium and its member organisations, including Doaba Foundation, HELP Foundation, and LHDP, we urge theinternational community, donors, and aid agencies to strengthen disaster response mechanisms by adopting the following actions:
1. Donor and aid agencies should prioritise supporting local NGOs, CSOs, rights-based organisations, and humanitarianactors to lead disaster response efforts. Local and national NGOs in Pakistan are deeply rooted within communities,fully aware of local issues, contexts, and needs, and are sensitive to cultural norms. The localisation will result inrapid mobilisation of relief efforts.
2. We call upon international donors and governments (e.g., DEC-UK, ECHO, BuZa, GAC, BMZ, etc.) to require that allinternational organisations applying for donor grants must include local civil society organisations as co-applicants,rather than passive recipients of funds. Such an approach will strengthen financial transparency and accountabilityin humanitarian responses, while also opening up more leadership and operational space for local civil societyorganisations.
3. We urge international donors (e.g., DEC-UK, FCDO, ECHO, BuZa, GAC, BMZ, etc.) to open their funding calls to localNGOs rather than restricting eligibility to international organisations. Allowing local NGOs to submit proposalsdirectly will foster more inclusive, accountable, and locally led humanitarian responses, in line with the IstanbulDeclaration of 2016.
5.0 Request for Support
Gujranwala and Muzaffargarh Uncooked food rations for affected households. Safe drinking water through bottled water, purification tablets, or filtration units. Emergency sanitation facilities (portable latrines, desludging services). Basic hygiene kits (soap, sanitary pads, water containers, mosquito nets). Temporary shelter materials such as tents, tarpaulins, and mats. Livestock support, including fodder and veterinary assistance. De-watering equipment and services to clear flooded essential infrastructure. Logistical support (transport vehicles, fuel, boats) for outreach in inundated areas. Technical expertise in rapid assessments, WASH, and shelter management. Volunteer engagement to assist in field operations and community mobilisation.
Lodhran:Considering the evolving flood situation in District Lodhran, the following are priority areas:● Hygiene kits (soap, sanitary pads, towels, detergent, toothpaste, etc.) – 1,000 kits for vulnerable households.● Water treatment supplies (chlorine tablets, jerrycans) – 2,000 household sets.● Ration packs (flour, rice, pulses, oil, sugar, salt, tea) – 1,000 family packs.
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● Personal Protective Equipment (PPE) for responders – 200 life jackets, 200 raincoats, 200 pairs of boots.● Machinery & equipment to reinforce embankments at ChambMor, Jhoke Janan, and other vulnerable points – 2 excavators,4 dumpers.● Mobile water purification units – 5 units to serve flood-affected riverine communities.● Transport support – 2 trucks (10-ton capacity) for relief item distribution and evacuation
The HELP Foundation in southern Punjab and LHDP in Sindh are prioritising the protection of rural livelihoods, particularly livestock,as floods continue to evolve, and there is a window of opportunity for Sindh province. The Consortium seeks resources to providefodder for at least 20,000 livestock and to extend veterinary services, including vaccination and deworming, to sustain the livelihoodsof flood-affected households. HELP Foundation urgently seeks support to expand its flood response across three districts of Punjab.While resources have already been mobilised, the scale of needs on the ground far exceeds current financial capacity. We, therefore,request financial support to deliver essential aid, including food, water, shelter, health services, and livelihood protection to tens ofthousands of affected families.
Logistical SupportWe are currently operating with 10 fibreglass motorboats and 60 dewatering pumps across Punjab and Sindh Provinces. Moreover,we have a network of riverine communities organised into village organisations and river-level forums at the district level. To expandits reach and effectiveness, IC members require an enlarged fleet of 10 boats and 50 dewatering pumps, along with sufficient financialresources to hire trucks and vehicles suitable for rural terrain, as well as warehousing facilities to ensure the timely and efficientdelivery of relief items to cut-off communities.
6.0 General Contact List

Sr.No. Name Designation Organisation Contact Details District
1 Iqbal Hyder Executive Director LHDP 0336 8897419 Badin
2 Sawan Khaskheli Manager Programs LHDP 0333 2599601 Badin
3 Abdullah Saraz Operation Manager LHDP 3003096718 Badin
4 Sanam Abasi Manager LHDP 3332571222 Badin
5 Muhammad Hayat Manager Finance LHDP 3363358828 Badin
6 Shah Nawa Ansari Admin & LogisticOfficer LHDP 3313787507 Badin
7 Farooq Ahmed Kalwar Focal Person LHDP 3073795617 Ghotki
8 Fida Hussain Chandio Focal Person LHDP 3337584855 Qamber-Shahdadkot
9 DR Abdul Malik Focal Person LHDP 3008083292 Larkana
10 Inamullah Maznani Focal Person LHDP 3033024412 Dadu
11 Abdul Rasheed Azad Focal Person LHDP 3133174313 Sujawal
12 Shahab Din Mughal Focal Person LHDP 3313585644 Jamshoro
13 Mukesh Kumar ChawlaMinister Focal Person Govt of Sindh Gudu to Sukkur
14 Sardar MuhammadBux Mahar Minister Focal Person Govt of Sindh Gudu to Sukkur
15 Jam IkramullahDharejo Minister Focal Person Govt of Sindh Sukkur to Kotri
16 Syed Nasir HussainShah Minister Focal Person Govt of Sindh Sukkur to Kotri
17 Riaz Hussain SheraziMinister Focal Person Govt of Sindh Kotri to DownStream
18 Muhammad Ali Focal Person Govt of Sindh Kotri to Down
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Sr.No. Name Designation Organisation Contact Details District
Malkani Minister Stream

19 Emergency OperationsCentre PDMA Govt of Sindh 3355557362 Sindh
20 021-99332003,99332005,35381810
21 Jamshaid Fareed CEO HELP Foundation 3339446363 Rajanpur
22 Samra Kalsoom MEAL HELP Foundation 3339826363 Rajanpur
23 Rukhsana Mubarak Project Manager HELP Foundation 3009679359 Rajanpur
24 Mohammad Sajjid Finance Manager HELP Foundation 3336434663 Rajanpur
25 Sajid Hussain Logistic Officer HELP Foundation 3333982191 Rajanpur
26 M. Imran Team Leader HELP Foundation 3333801817 Rajanpur
27 M. Khalil Field coordinator HELP Foundation 3336438561 Rajanpur
28 Shahista Aslam Field Coordinator HELP Foundation 3326175846 Rajanpur
29 Mahnoor Therem Field Coordinator HELP Foundation 3351442628 Rajanpur
30 Qaisar Abbas Secretary Indus Forum 3027661546 Rajanpur
31 Zahid Fareed Chair Person Indus Forum 3337290159 Rajanpur
32 Shafqat ullah Mushtaq DC Rajanpur DistrictAdministration 0304-0920093 Rajanpur
33
34 Farooq Amjad DPO Rajanpur DistrictAdministration 0305-6992000 Rajanpur
35 Imran Mumtaz ADCR Rajanpur DistrictAdministration 0300-4228878 Rajanpur
36 Siffat ullah ADCG Rajanpur DistrictAdministration 0333-8595003 Rajanpur
37 Qasim Gill ADC FP (Addl.Charge) / PA BMP DistrictAdministration 0333-6113207 Rajanpur
38
39 Muhammad AhmadKhan AC Rajanpur DistrictAdministration 0300-6973555 Rajanpur
40 Saqib Adnan AC Jampur DistrictAdministration 0343-7668762 Rajanpur
41
42 Muhammad Haneef Tehsildar Rajanpur DistrictAdministration 0333-8822540 Rajanpur
43
44 Muhammad IqbalAbbasi Tehsildar Jampur DistrictAdministration 0333-6203411 Rajanpur
45
46 Dr. Fayaz Maiken CEO DHA DistrictAdministration 0300-8600124 Rajanpur
47 Abdul Jabbar CEO DEA DistrictAdministration 0300-6863425 Rajanpur
48 Akash Raheel XEN Building DistrictAdministration 0302-9628092 Rajanpur
49 Ali Sherazi XEN Highways DistrictAdministration 0313-4343409 Rajanpur
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Sr.No. Name Designation Organisation Contact Details District
50 Umar Abdul Rehman XEN Irrigation DistrictAdministration 0333-1871816 Rajanpur
51 Shaikh Aziz ur Rehman XEN MEPCO DistrictAdministration 0300-7309498 Rajanpur
52 Rana MunawarHussain XEN Hill Torrent DistrictAdministration 0333-6296609 Rajanpur
53 Amir Rauf CO MC Rajanpur DistrictAdministration 0333-8574146 Rajanpur
54 Shazia Nawaz DD Social Welfare DistrictAdministration 0336-6190313 Rajanpur
55 Javed Iqbal MP Doaba Foundation 3008607316 Multan
56 Shazia sarwar PM Doaba Foundation 3067990422 Muzaffargrah
57 Muhammad Bilal PO Doaba Foundation 3008645458 Jhang
58 Zulkifl ashraF PO Doaba Foundation 302898960 Gujranwala
59 Muhammad Shakil District In-charge Rescue 1122(Additional)
60 Dilawar Sharif In-charge FloodDesk Lodhran Lodhran


